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Newsletter
Our vision is for the Fenland and
East Cambridgeshire Opportunity
Area to become a beacon of
excellence for promoting greater
social mobility and transforming
the life chances of every pupil.

A message from our Chair
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Dear Colleagues,

Homepage 1
Welcome to the April 2022 edition of the newsletter with its update on
Opportunity Area projects and activities. Also included in this edition
are details of planned events, this includes our celebration event, to
showcase the difference the OA has made towards impacting social
mobility across Fenland and East Cambridgeshire. We would be
delighted if you could join us. Please also check the details of our
upcoming webinar series, with various topics to interest our wide range
of partners.
We always like to hear of any successes you would like to share with us,
however big or small. Please keep the news trail going! Sharing good
practices and developing strong networks to assist in the process have
been and remain hallmarks of the Opportunity Area Programme across
the country. The DfE is continuing to publish Insight Guides with case
studies from the twelve Opportunity Areas nationwide. Fenland and
East Cambridgeshire feature in the Teacher Recruitment, Retention,
and Workforce Development guide. Other published insight guides
focus on Careers, Early Years, and Health and Education. A guide on
‘Place-Based working’ will be coming shortly. It is always interesting to
read about what works well in different areas and different contexts.
We would like to ask our partners to send us any content we can share
on social media and please don't forget to tag us on Twitter and
LinkedIn. At the bottom of this newsletter are details of where to send
items… videos, images, and infographics are all welcome.
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Good luck with the new term!
With best wishes,
Tricia Pritchard
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Celebrations
Parent Power - Fenland project working with The Brilliant
Club and Cambridge University is well underway
Parent Power Fenland is now engaging with over 25 parents/carers from 4 Secondary schools in Fenland.
Developed notable parent leader, Cat Rickett in
Whittlesey who has become a parent governor and
is looking to organize an IAG fair in her school says:
“As parents, we have a duty to provide the best
support to our children that we can. Not all children
want to go to university, and that's fine, but for
those that do, we need to be able to provide them
with the tools and information to make that happen.
I was delighted to hear that the University of
Cambridge is working towards being more inclusive
and diverse, and am grateful for the extra support
and guidance we are being given”

One of the Fenland Parents reflecting on their
engagement with the project in a 1:1 session says:
"None of our family have been to university. So
basically university's never really entered my head
because it doesn't 'exist' in my world. So being invited
to be a part of Parent Power Fenland has opened up
this subject area and now I feel I have a 'partner' in
which to confidently explore this with support. I am
not very proactive and usually need to be led so this
has been an invaluable experience for us more than
most, I would say, incoming from such an isolated
position. I feel there is a path for us to follow now and
we have been included in this 'conversation' now."

Fenland Poverty Full Stop Conference

Two members of the OA team had the privilege of attending the Fenland
Poverty Fullstop Conference. It was an inspiring event with a range of
professionals, organisations, and parents sharing their own experiences
and their unwavering commitment to support and gain a better
understanding of the challenges surrounding social mobility, food
poverty, fuel poverty, and financial resilience across the area. This event
not only enabled participants to learn more about these issues but will
support future collaboration and better support systems across the
area.
It was clear around the room how passionate and dedicated people
were in their endeavors to support those in poverty and implement
sustainable systems that enable better access to the existing services.
Some of those in attendance were fantastic volunteer-led organisations
including; Clarion Futures, Fencat, March Community Fridge, Accent
Housing, Care Network, CHS Group, Citizens Advice, and more.
Speakers included; Kerrie Tonks, Liz Stannard, Shannon Barrow, Jack
Wheelan, Samantha Triggs, Keith Bowman, and Kelly Will.
Shannon Barrow, OA Social Media, and Comms lead (who also works as
Director for 20Twenty Productions) led a brilliant session focusing on
social mobility. Jack Wheelan led a session focusing on the support that
both Fenland and East Cambridgeshire Youth Advisory Boards are
providing and the shocking response from the consultation of over
1,000 young people – identifying that over 70% of respondents said
they were worried about food poverty.
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Celebrations
ECF Evidence Network – Evidence
Advocates Induction (Day 1)
We are pleased to announce that we have appointed 9
fantastic Evidence Advocates to the ECF Evidence Network,
the Evidence Advocates include a wide range of expertise and
representation of primary, secondary, and special schools
across Fenland and East Cambridgeshire. We held our first
induction day in March 2022. This was an inspiring and
thought-provoking day led by Rachael Wilson, Deputy
Director of Norwich Research School. We are all incredibly
excited about this opportunity and look forward to developing
the ECF Evidence Network further.
We are also pleased to share the ECF Evidence Network logo
with you which has been expertly designed by Tom Horlock
and Shannon Barrow at 20Twenty Productions.
We are pleased to inform you that there is another
opportunity to get involved with the ECF Evidence Network,
for further information please see the Opportunity Area
Updates section on page 6 of this newsletter.

Cambridgeshire Early Years Service, Parent Champion Scheme
Cambridgeshire Early Years’ Service is proud to be working in
partnership with Coram Child and Family, to develop a Parent
Champion Scheme across the Opportunity Area.
Parent Champions are parent volunteers who give a few hours a week
to talk to other parents about the local services available to them. The
Parent Champions programme is based on the idea that parents are
the best people to support other parents to find out about childcare
and early years services.
The scheme running across Fenland and East Cambridgeshire has a
specific objective to raise the profile of the Funded Two’s offer and
Parent Champions will be trained to act as mentors for other parents
who are eligible for the offer and would like support to access their
entitlement.
Some of the Opportunity Area funding has been used to produce a
promotional film about the scheme which you can access here. Please
share on your socials and tag CambsEYC and Fenland & East Cambs
Opportunity Area
Find out more about parent champions here.
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Upcoming Events & Webinars
The OA values your time, expertise, and input to continue to develop and reflect on the OA
Programme. We are committed to collaborating with you and ensuring the programme represents and
responds to the needs of the area.
We would like to invite you to the following events:

Headteacher & EY Events (virtual)
These events will be focused on the following:
The Schools White Paper – Priority EIAs – What does this mean for the OA?
Planning ahead to become a Priority EIA – Capturing your feedback to inform future planning
Current OA Offers
Legacy Planning
Please sign up using the links below:
Headteacher & EY Lead Event (Virtual) Monday 25th April (3.30 - 5.30pm), book here.
Headteacher & EY Lead Event (Virtual) - REPEAT Wednesday 4th May (1-3pm), book here.

Opportunity Area Celebration Event (in person)
We are in the process of planning the ‘Fenland and East Cambridgeshire Opportunity Area Celebration Event’
which is taking place on Monday 11th July 2022 at College of West Anglia, Wisbech. This event will showcase
the difference the OA has made, shine a light on the innovative and exemplary practice across Fenland and
East Cambs and provide inspiring and innovative workshops for leaders across the education sector.
We will have a range of keynote speakers including parents, young people, and professionals from the
Education Endowment Foundation and Ofsted.
Workshops will be led by schools, settings, parents, and young people sharing their own experiences and
information about key areas which may be of interest to you, your settings, and organisations.
Additionally, there will be a range of professionals hosting ‘stalls’ throughout the day to enable you to obtain
more information about their organisations and offers of support available.
Click here to book tickets,

We're delighted to launch another round of webinars
The Opportunity Area (OA) Webinar Series has recently been updated with new sessions and resources,
including content on teacher retention, closing the disadvantaged gap, curriculum areas and much more.
Resources and content will continue to be added throughout the year.
The OA Webinar Series is a central hosting site for live and prerecorded webinars and CPD resources for schools across the county.
It is free and accessible to all schools across Cambridgeshire,
Peterborough, West Norfolk and Kings Lynn.
We have some fantastic NEW content coming soon to the webinar
series, sessions led by: Haili Hughes, Julie Fisher, Amjad Ali, PinPoint,
Jean Gross, Juliet Adloune, and Karin Horowitz.
For further details please see the webinar document here.
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Opportunity Area Updates
Schools White Paper and Priority
Education Investment Areas
In the Levelling Up White Paper (Feb 2022) DfE announced plans to drive-up school improvement in England
through 55 LAs selected as Education Investment Areas (EIAs), which cover the third of LAs where
educational outcomes are weakest.
The intention was stated that more intensive action will be taken across some of the EIAs with the greatest
need. The Schools White Paper and the accompanying selection methodology paper name 24 of the EIAs as
Priority EIAs based on being those LAs with the lowest attainment coupled with high levels of disadvantage.
Opportunity Areas were included in these 24 areas recognising consistency with an existing place-based
approach to improve outcomes in areas with the highest levels of need.
Schools in Priority EIAs will potentially benefit from funding to enable high-speed broadband in classrooms;
leveling up teacher salary premiums; and priority access to a trusted CEO development programme. The
areas will have access to a proportion of £40m of additional funding for bespoke interventions to address
local need, as well as prioritisation for high quality academically focussed free schools where the criteria for
need is met.
We will be working closely with DfE to understand and plan for the transition from Opportunity Area to
Priority EIA. Find out more:
Opportunity for all: strong schools with great teachers for your child - GOV.UK (www.gov.uk),
Priority Education Investment Areas – selection methodology (publishing.service.gov.uk)

Curriculum Survey – Summary and Sharing Information
We would like to thank you again for taking the time to complete the curriculum
support survey designed to enable us to identify curriculum strengths and
development to enable key partners to plan and implement support for schools
across Cambridgeshire and Peterborough.
As mentioned in the survey the information has been shared with the Fenland and
East Cambridgeshire Opportunity Area, Cambridgeshire County Council,
Peterborough City Council, and the Cambridgeshire and Peterborough Teaching
School Hub to enable us to put together the appropriate support. Several meetings
have taken place to review the outcomes of the survey and identify the next steps.
The Opportunity Area has compiled the following documents:
Curriculum Survey Summary - This provides a brief overview of the outcomes of
the survey.
Curriculum Survey, School Information - This holds details of the phonics
schemes, subject associations and curriculum packages schools across PCC and
CCC are using. This has been compiled to enable you to identify opportunities
where you may be able to collaborate with other schools.
Curriculum Survey, Next Steps - This provides a brief overview of some of the
steps taken so far to provide support in the areas identified.
Please note, that this information was shared in a previous newsletter and is being
reshared following a number of requests.
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Opportunity Area Updates
ECF Evidence Network EA Application Round 2
After successfully recruiting a fantastic group of EAs to support the
development of the ECF Evidence Network we have made the decision
to reopen the expressions of interest to enable more professionals to
get involved in this opportunity.
The network will build on and sustain the work of the ECF Opportunity Area; increase
engagement with the Education Endowment Foundation and Research Schools Network.
This collaborative partnership has been designed in consultation with local system
leaders to ensure that children in dispersed communities benefit from the effective
implementation of evidence-informed practice within education settings.
We are hoping to appoint at least another 10 Evidence Advocates (EAs) to join our
existing group of fantastic EAs across East Cambridgeshire and Fenland to support the
networks vision... 'Children in dispersed communities (especially disadvantaged) benefit
from settings implementing evidence-informed practice'
This is a brilliant opportunity for education providers and individuals to boost the
evidence-informed practice in their schools and settings, support the delivery of your
school improvement priorities and demonstrate your evidence-led practice and peer
networks with a fully funded supported CPD offer from June 2022 to December 2023.
EAs will be provided with a fully funded robust induction programme along with halftermly network meetings, led by the EEF. EAs host schools will receive reimbursement for
all cover costs along with a wealth of opportunities for professional development. The
maximum commitment for an EA will be no more than 15 days between June 2022 – and
December 2023.
Please complete and return this short form to tiffany.middleton@cambridgeshire.gov.uk
by Friday 27th May 2022. Expressions of interest will be reviewed by a panel; outcomes
will be shared by Friday 10th May 2022.
The induction programme will take place over 3 days in June and July 2022 – dates TBC.

YMCA Trinity Group Social Emotional Mental Health Training
There are still Opportunity Area funded places available on these upcoming courses, further details about the
course are below. To book your funded place on these or any of their other Mental Health training courses
please follow this link.
Upcoming courses are:
27/04/22 – Mental health awareness for managers: Book here
28/04/22 – Train the trainer: Mental Health Champions – 3 day course: Book here
09/05/22 - Mentoring Children and Young People: Book here
17/05/22 or 01/07/22 - Staff Wellbeing - Book here
18/05/22 or 05/07/22 – Attachment - Book here
For parents and carers, the next webinar is:
04/05/22 - Strategies to stay calm with your children in a busy world @ 6pm -7pm Webinar - Book here
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Opportunity Area Updates
Reflect and Refresh Workshops & 3rd SEND Review with
£2,500.00 funding available
The additional funding mentioned in the celebrations section also includes SEND Review, Reflect and
Refresh workshops will be led by Mary Rayner (Executive Director for SEND at CMAT)
This SEND Review, Reflect and Refresh training is fully funded for all schools that have already taken part in
the OA Inclusion Offer. The training will build on the previous two SEND Reviews and action plans already
completed by schools. The workshop will focus on the use of a SEND Review tool to reflect and refresh to
develop the professional dialogue between school leaders, SENCOs, and governors about the effectiveness
of SEND provision in school – for self-assessment, peer review and to develop school-led improvement
conversations leading to better outcomes for children and young people with SEND.
After taking part in the workshop, you will have time to write up your 3rd SEND Review and Action Plan to
secure some additional funding to help make the improvements to improve SEND provision in your school.
There will be up to £2,500 available per school. The deadline for the 3rd SEND Review is 5 pm Thursday 9th
June 2022.
For further information please click here to see SEND Review Reflect and Review Training Information 2022.
Wednesday 27th April 2022 at The Boathouse Business Centre, Wisbech- Book here
Thursday 5th May 2022 at The Maltings, Ely - Book here

The Eastern Opportunity Areas’ Sharing Learning Hub unlocking potential and inspiring change.
The Ipswich, Norwich, and Fenland & East Cambridgeshire OA teams have been developing the Eastern
Opportunity Areas Sharing Learning Hub. This online space captures the ‘Big Ideas’ (projects and initiatives)
carried out in the OAs over the past four years. The hub will host case studies, resources, and examples to
showcase the learning of schools, colleges, settings, and partner
organisations.
The aim of the Hub is to help make sure that no child or young person in our area ever gets left behind again.
Through the shared learning of a concerned, connected community of
leaders, teachers, and educational practitioners, who believe in new approaches to key priorities, we want
to continue to help young people across the Eastern region unlock their potential and improve their
chances in life. Learning through a culture of sharing.
We are pleased to inform you that the Sharing Learning Hub is now LIVE!
We still need help from anyone who has been involved with an Opportunity Area (OA) project; we want to
collect and publish as many case studies as possible to show the real difference the OA programme has
made, as well as to make sure others can learn from our mistakes if they try similar approaches in the
future. To contribute a case study for any OA projects you have been involved with please click on the ‘add
a case study’ link at the bottom of the individual big ideas.
Please contact David Ladbrook with any queries, Eastern OAs Sharing Learning Lead, for support via
david.ladbrook@newanglia.co.uk
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Additional Updates
Teacher Wellbeing and Workload

The DfE Teacher Wellbeing, Workload, and Impact on Schools Team would like you to know that the update to
the school workload reduction toolkit has now been published. The toolkit is a helpful resource produced by
schools to review and reduce workload in their own contexts. It contains surveys; impact assessment tools;
example policies and protocols. There are also workshops resources for use as a whole staff team or
subject/phase groups to help address priority areas creating the most workload.
They worked with school leaders, teachers, and CEOs across the country to arrive at 10 new resources for the
toolkit. You can find quick links to the new resources at the end of this email but do take a look at the updated
toolkit – it is something to go back to overtime to help address workload.
There are various new resources you can access like; Curriculum planning and resources, feedback and
marking, communications, staff wellbeing and workload, and more.
Please contact the team with any comments/reflections on the update and your use of the toolkit, or to share
the work you are doing to reduce workload. They would be very happy to hear from you at
workload.solutions@education.gov.uk.
Find the toolkit here.

Summer 2022 NCS Programme Spaces Available
NCS is a once-in-a-lifetime experience for all students in Year 11 and 12. Building skills, confidence and
adding to a young person's CV. There are 3 waves of NCS programmes being delivered across
Cambridgeshire this summer. Each programme is two weeks in length (Mon-Fri) and the young people
receive certification for taking part.
Watch the promotional video here.
For enquiries contact Kim Jeffries,
the Programme Manager, on
07920029496 or via email here.
Find out more information and sign up
at www.wearencs.com

Football Youth All Inclusion Sessions
Working alongside the Cambs FA, the Leverington Sports and Social
Club is launching a fully-funded programme of Youth All Inclusion
Sessions. For pupils to come along and take part in a range of
sports, no matter their abilities or learning difficulties, with a goal of
supporting SEND children.
Taking place at Leverington Sports & Social Club, 39 Church
Road, Leverington, Wisbech Cambs, PE13 5DE
For enquiries and to book sessions contact Matt Warren at
07596457605, mattwarrenperformance@gmail.com Or
Ryan.Kay@CambridgeshireFA.com, Football Development
Officer
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Additional Updates
We're delighted to share with you the following events,
ran by our partners:
Event Title

Description

Date & Time

Link to sign-up

New wave English
Hub Cambridgeshire
& Fenland
Roadshow

A free day of phonics training and to
discover the Dfe's English Hub
Programme.

Fri 29th April
(8.30 - 15:00)

Book here

Early Years
Conference 2022

Explore learning with the great outdoors
with CambsEYC and Cambridgeshire
County Council.

Thurs 5th May
(8.30 - 16.00)

Book here

SEMH Conference,
for Cambrideshire
Headteachers and a
plus one.

An inspirational day focused on
understanding, implementing, and
embedding a therapeutic-thinking
approach to behaviour management in
educational settings, with a focus on
trauma-led practice.

Tues 5th July
(9:00 - 16:45)

Book here

Contact
Fenland.EastCambsOA@cambridgeshire.gov.uk
www.fenlandeastcambridgeshireoa.co.uk
@FenlandEastCamb
Fenland & East Cambridgeshire Opportunity Area
Callout to our partners
We need your photos, videos, and content to be emailed to
shannon@20twentyproductions.co.uk for our website and
newsletter updates So we can share all the fabulous work
you're doing and support you.
For any projects commissioned by us, partnerships, or
similar - please share your content.
Please send us your photos and videos
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