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BIG
IDEAS
FOR CHANGE

Help us continue
to unlock children’s
potential
The new Eastern OA Learning Hub is a store of
innovations, developed through local partnership working,
that are solving long-standing challenges to social mobility
in Ipswich, Norwich and Fenland and East Cambridgeshire
Opportunity Areas.
As part of the Opportunities Areas programme, we have
worked since 2017 as communities in each area to develop a
raft of big ideas to trial new approaches to old issues that have
long formed barriers to equality of opportunity and held back
children in our region.
All our ideas and many associated case studies and resources
are shared through the Eastern OA Sharing Learning Hub.
Please download our resources, read our Big Ideas and Case
Studies, watch our videos and join our network of community
leaders and educators.
Share our learning
Join the conversation

Get some ideas
Add your own ideas

Share our learning

The experience
of the past five
years has shown
what’s possible
with motivation,
co-operation
and imagination.

As DfE-funded Opportunity Areas, we have had the
financial support collective ambition in Ipswich,
Norwich and Fenland and East Cambs to try to crack
some traditionally tough issues.
The programme gave us the opportunity to work together
to trial new, evidence-based approaches in challenging
contexts, often abandoning conventional ideas for
innovations.
We were keen to have a place to share our experiences and
now we can do so through the Eastern OAs Learning Hub.
You can use the hub to look up, review, and comment on
ideas we trialled; you can also post your own experiences:
• Search for Big Ideas
• Join in the networks and communities of practice
that have grown from our ideas
• Submit your own case studies
• Use the resources that we have found useful
• Get in touch with us to find out more

Get the ideas

See the projects, find
out what was done
and learn how to do
something similar for
your own setting.

In each of the Eastern OAs, a multidisciplinary team
set out to challenge the status quo.
Leaders from the local education authority, schools, trusts,
the voluntary sector, health and business agreed a range
of priorities for improving opportunities and outcomes for
children and young people in the region.
The Big Ideas in the Learning Hub are the headline
projects they invested in.
Sometimes we worked with a single partner to deliver a
project across several schools, settings or areas and you
can find the methods, case studies and evaluations for
these.
Often individual early years settings, schools, colleges and
other organisations received funding as part of these Big
Ideas to tackle a single issue in their own way.
You’ll find their stories and all the resources that add
insights from their learning by exploring the Themes.

Join the conversation

Working
together we
solve more
problems and
create more
opportunities.

Although the DfE opportunity area programme is funded
for five years from 2017-2022 the communities it brought
together will keep working to solve common problems
between them.
The Learning Hub documents a collaborative effort
during the programme’s funded lifetime, but is intended
to sustain the collaboration through a community of local
leaders, educators and organisations in the voluntary and
business sector.
You can join the community and add to the debate, even
submit your own ideas and challenges.

Add your own ideas
We are continuing to collect more Big Ideas and case
studies that give a picture of what projects aimed to
achieve and how.
While these tend to be projects that involve contributions
from many different schools or organisations, we are
always seeking new ideas.
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Big idea 559

Supporting Wellbeing
and Emotional Resilience
Through Learning

Education professionals in Ipswich reported that
young people can sometimes lack the confidence
and resilience needed to learn, which can prevent
them from achieving their full potential. Support
for wellbeing and mental health through services
such as Child and Adult Mental Health Service and
Primary Mental Health Workers is in high demand.
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What did we do

The IOA funded training and supplementary
funding for “SWERL” - Supporting Wellbeing and
Emotional Resilience – a Whole school programme
devised and delivered by University College
London (UCL). This training included facilitator
support to conduct an audit of need across seven
domains and develop an action plan. Schools were
then given supplementary funding to implement
their action plans.
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Step by Step
Training for 3 members of staff on
the SWERL approach
Faciliator support to school
Conducted an audit of wellbeing
and emotional resilience
Created an action plan based on
the audit’s findings
Allocation of funding for
implementation of action plans
Faciliatated visits to support
implementation
Creation of case study with impact

Estimated Costs

Training can cost around £2,500 per school.
Schools received between additional IOA
funding up to 10k to implement new wellbeing
projects after their audit.
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The project was adapted for covid restrictions
in year 4, with the training being delivered in
manageable one or two hour sessions virtually,
rather than 2 full days for three members of staff.
Provision of evidence of impact from earlier
schools who had gone through the process would
be beneficial to enable peer to peer support.
The supplementary funding was sometimes a
distraction to schools rather than a support.
Timescales for training, audits, and
implementation should be planned well.
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What was successful

Leaders in schools who have implemented
SWERL report high levels of confidence that the
programme’s action plan and funding enabled
them to address the wellbeing and emotional
resilience needs of their school.
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Improving
Maths and
English at KS3

Students did not make sufficient progress at KS3
to bring attainment in Ipswich at KS4 in line with
the national average.
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Estimated Costs

£35,000 per project
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What did we do

Funding was allocated to each of the secondary
schools in Ipswich to develop evidence based
approaches that would lead to sustained
achievements in KS3, in Maths and English. In
addition separate funding was available for schools
to develop collaborate projects focused on maths
or English.
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Collaboration takes time to build when
there isn’t an embedded system in place to
work together.

Improving Attainment
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Step by Step
Schools met as a group to discuss
the challenges and successes in
their practice.
Each school developed evidence
based approaches in English
and/or Maths. Separately they
also developed collaborative
approaches to be used across
schools.
Projects were implemented,
embedded and evaluated.

Support from senior leaders is essential.
New projects to drive improvement should
be embedded with a school’s improvement
plan
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What was successful

The Ipswich Maths programme is a great example
of an innovative approach to improving Maths at
key stage 3.
Watch our video to see how Northgate High
School did it and the improvements to outcomes
that they saw as a result.
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Communication
Champions

What was the problem

Local partners, told us that pupils too often have
poor communication, social and emotional skills at
school entry and there was more to do to engage
parents in these areas of learning. The proportion
of children achieving a Good Level of Development
(GLD) was poor in Norwich and evidence suggests
that children that are behind at age 5, too often
struggle to catch up and the progress children
make varies significantly.

Schools had a strong appetite for improving
speech and language support within the classroom,
accessing CPD and new evidence-based
interventions, and sharing their learning with others.
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Estimated Costs

Creation and delivery of the original training cost
£30,000 with additional costs of between £2,500-£3,000
for further and updated sessions.

School Readiness

What did we do

Created a comprehensive speech and language
training programme, known as ‘Communication
Champions Training’, to be delivered to Early Years
practitioners. This training was mapped to the
Enhanced Level of The Communication Trust’s Speech,
Language and Communication Framework and offered
a Core and Leadership level for practitioners.
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Accredited Elklan training (level 2 or 3) cost £350+ per
person. Educational Practice and Research MA cost
£5,000-£7,000 per person dependent on previous credits.
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Step by Step
Training was delivered to professionals
working with children aged 0-5 years.
Learners were all required to complete
Core training and could decide to go
onto the Leadership level.
Training began via a series of
sessions, adapting to online in 2020.
Norwich OA commissioned a set of
pre-recorded ICAN training sessions.
Live training alowing learners the
opportunity to engage with their trainer.
Schools and setting practitioners the
opportunity to undertake accredited
level 2 and 3 qualifications.
Option to study for an Educational
Practice and Research Masters degree
at The University of East Anglia.
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Various formats for training had different strenghts
for different groups; face to face sessions helped
practitioners build relationships and supported the
development of the practitioner network. Virtual
sessions helped practitioners access learning in the
most convenient way but practitioners missed the
opportunity to discuss questions with the qualified
trainer and their peers.
With future investment in CPD we would set clear
time limits for completion.
Offering a range of formats, dates and opportunities
has resulted in the project reaching a large proportion
of the early years workforce with high quality CPD.
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What was successful

Despite Covid-19 disruption, each of the
Communication Champion Training courses
had consistently high levels of attendance
and engagement. Practitioner confidence and
knowledge to identify and support children’s early
speech, language and communication needs
(SLCN) significantly increased following the training.
At April 2021, 41 Communication Champions
are trained to core level and 73 Communication
Champions are trained to leadership level.
42 practitioners have completed an accredited level
2 or 3 Elklan qualification and 7 practitioners continue
to work towards their funded Educational Practice and
Research Masters at the University of East Anglia.
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Careers
Facilitator
Network

Headteachers identified that the range of offers
and providers for schools was overwhelming, both
locally and nationally, and capacity for schools
to engage was limited. Norwich schools were
not yet fully meeting the expectations set in the
Government’s 2017 Careers Strategy, for schools to
meet the Gatsby benchmarks by 2020. Employers
in Norwich told us they were enthusiastic about
supporting young people but found it hard to know
how best to help. Youth people in Norwich told
us they wanted a curriculum that prepared them
for working life, provided effective careers advice
and delivered more encounters with employers –
particularly hearing from young, local role models.
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What did we do

Careers Facilitators in every Norwich secondary
school worked together to improve their Compass
scores against all 8 Gatsby benchmarks, to share
best practice approaches and to organise and
deliver large scale employer engagement activities
collaboratively, to save time and resources.
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Step by Step
An expert provider was
commissioned to deliver a 2-year
programme of CPD and support
and to facilitate regular meetings to
develop a peer network.
12 school based staff signed up
and were trained in delivering
the Gatsby benchmarks across
NOA secondary schools through
a series of CPD workshops. This
provided additional expertise and
cappacity for existing Careers
Leaders in schools. Facilitated by
the provider, the group developed
a collaborative network and met
together once a month for the CPD
workshops. Sessions included
updates from numerous careers
and enterprise providers for
schools to understand the variety
of available offers and plan them
into a cohesive and high-quality
programme for their students.
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Estimated Costs

£149,390 over two academic years - £88,680,
grants to schools to add capacity for 12 Careers
Facilitators to be released from timetable to
access CPD, network support and focus on
developing their careers strategy. - £49,750,
commissioned support, training and expert
advice to upskill schools. - £10,960, support for
schools to build employer networks and provide
additional employer engagements.
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The project originally included a “consultancy
support” offer for schools to access individually. It
was quickly clear that the network and opportunity
for group learning was the strongest element of the
project so we used the consultancy hours to run
additional CPD workshops for the network.
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What was successful

The collaborative network supported Careers
Facilitators to share, review and improve their
individual school careers strategies, this improved
confidence significantly.
Two large scale employer engagement events
were attended by over 1,200 students from
across Norwich. The events were positively
received by students, parents and teachers, with
88% of participating students saying they had
learnt about new post 16 options and felt more
informed about next steps, and more confident
about their future.
“A terrific event and very useful, we met providers
we didn’t even know existed”,
“As a school we would never be able to do
something like this ourselves, or give our students
this much information about options, so it was a
real success”

Be part of the story!
The big ideas and case studies currently on the Hub are just the start.
Now we want you to be part of the story and share your big ideas,
case studies and resources to help ensure this hub becomes the “go
to” resource for educators across East Anglia to learn from others’
experiences.
Our live launch will be in Spring 2022 and we would like to have as
many big ideas and case studies as possible available to view on the
Hub by then.
Please get in touch with me now and I can help you through the
process of creating your case studies.
David Ladbrook – Eastern Opportunity Areas Sharing Learning Lead
david.ladbrook@newanglia.co.uk
07881 656856

