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Fenland and East Cambridgeshire Opportunity Area 

Partnership Board Meeting Summary – Thursday 16th July 2020 

Present: Sue Baldwin (SuB), Geoff Hayward (GH), Jonathan Lewis (JL), Tricia 

Pritchard (TP) (Chair), Andrew Read (AR), Penny Walkinshaw (PW), Mark Woods 

(MW) 

In attendance: Nicola Underdown (NU), Martyn King (MK), Tiffany Middleton (TM), 

Sara Basuc (SaB), Jacquie Woodcock (JW), Bethan Du-Mont (BDM) 

Apologies: Gill Thomas (GT) 

Introduction, Minutes and Actions 

TP shared updates from a sustainability meeting held with two local school 

headteachers and a meeting with Minister Donelan. The Year 4 OA plan has been 

agreed and Fenland and East Cambridgeshire has been awarded £1.43 million for 

the year’s work. 

The minutes of the two meetings held in June were approved and the Board noted 

progress with addressing the actions. 

Conflicts of Interest 

No Conflicts of Interest were raised. 

DfE Update 

The DfE team agreed to share its Year 4 press release with JL so that can be shared 

by Cambridgeshire County Council. 

JL raised a concern that schools will have low capacity in the autumn term so the OA 

team should be realistic about what work can be carried out in the first term. The OA 

team agreed to organise a meeting with Local Authority and MAT leaders to discuss 

supporting schools at the start of term. 

Programme Targets Update: Questions 

MK introduced the Programme Targets Update paper, presenting updated data 

related to the OA’s targets, and invited questions from the Board. The OA team 

agreed to add detail on pupil numbers as well as percentages to the next programme 

targets update. The OA team also agreed to explore whether schools would value 

support with assessment, and to establish whether this could be a mechanism to 

scope interventions and measure progress during Year 4. 

Year 3 Delivery Dashboard 
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TM introduced the Year 3 Delivery Dashboard, noting that the OA team had added 

information about impact and sustainability based on information available to date.  

The OA team agreed to work with the other Eastern OAs to create a proposal for 

how to capture the impact of work across the areas. 

Year 4 Plan and Twinning 

NU introduced the approved Year 4 plan, which includes proposals for twinning and 

sharing learning. The group discussed that the twinning proposals should be looked 

at to consider if they are appropriate and right for the areas being twinned with. 

Sustainability 

TP introduced the Sustainability paper, noting that a clear structure is needed to 

sustain improvement in the area. PW, JL and TP agreed to discuss sustainability and 

develop a proposal for moving forward. 

Next Meeting 

Thursday 10th September 2020.  


