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Fenland and East Cambridgeshire Opportunity Area 

Partnership Board Meeting Summary – Thursday 4th June 2020 

Present: Sue Baldwin (SB), Geoff Hayward (GH), Tricia Pritchard (TP) (Chair), 

Andrew Read (AR), Gill Thomas (GT), Penny Walkinshaw (PW), Mark Woods (MW) 

In attendance: Nicola Underdown (NU), Martyn King (MK), Tiffany Middleton (TM), 

Bethan Du-Mont (BDM) 

Apologies: Jonathan Lewis (JL) 

Introduction, Minutes and Actions 

TP shared an OA team staffing update and explained that feedback from head 

cluster groups had been used to inform the Recovery Support Plan. The OA team 

agreed to schedule an additional 1-hour Partnership Board meeting to discuss the 

Year 4 plan with the group. 

The minutes of the meeting held in April were approved and the Board noted progress 
with addressing the actions.  

Conflicts of Interest 

No Conflicts of Interest were raised. 

DfE Update 

NU informed the Board that proposals for rolling forward activity in Year 3 of the OA 

programme, and delivery of Year 4 had been submitted to Minister Donelan. Each 

OA’s Year 4 plan would be reviewed internally before being sent for final approval 

from the minister. 

Progress Towards Targets 

MK introduced the Progress Towards Targets paper, presenting data related to the 

OA’s targets, and invited questions from the Board. The OA team agreed to request 

data on mental health referrals in Fenland and East Cambridgeshire during 

lockdown, to understand its impact on young people’s mental health. 

Finance Update 

TP introduced the Finance Update Paper, highlighting the underspend figure as the 

key figure to focus on, and invited questions from the Board. No questions were 

raised. 

Year 3 Delivery Dashboard 

TM introduced the Year 3 Delivery Dashboard, noting that the detail given around 

each project was focused around next steps. She highlighted that the project 

providers had been very flexible in how they could deliver work to schools during the 

COVID-19 crisis. 

 

Recovery Support Plan 
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NU introduced the plan, which had been developed using feedback from 

conversations with OA school heads and presents changes to Year 3 delivery and 

the Year 4 plan to ensure the work incorporates COVID-19 recovery support. NU 

agreed to examine the reasons for low uptake of the Phonics Resources Grant and 

whether it is needed by schools. The OA team agreed to further develop the plan to 

include CPD for early career teachers and summer catch-up support. 

 

Year 4 Draft Plan 

 

NU introduced the draft Year 4 plan and asked the Board for initial feedback on 

whether the proposed activities would be the right areas to focus on and whether 

anything should be done differently given the circumstances. It was agreed that the 

plan would be discussed in further detail at an additional one-hour Partnership Board 

meeting in the following weeks. 

 

Next Meeting 

 

To be confirmed. 


