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Fenland and East Cambridgeshire Opportunity Area 

Partnership Board Meeting Summary – Monday 13th January 2020 

Present: Sue Baldwin (SB), Geoff Hayward (GH), Tricia Pritchard (TP) (Chair), 

Andrew Read (AR), Penny Walkinshaw (PW), Mark Woods (MW) 

Apologies: Jonathan Lewis (JL), David Pomfret (DP), Gill Thomas (GT) 

In attendance: Jamie Weatherhead (JW), Cheryl Oakman (CO), Tiffany Middleton 

(TM), Bethan Du-Mont (BDM) 

Introducation, Minutes and Actions 

The Chair (TP) thanked the Opportunity Area (OA) team for organising the Phonics 

Conference, held on 7th November 2019, which received positive feedback from 

delegates. TP also shared an update on changes to the OA team and the Partnership 

Board membership. Whilst the OA team plan to meet with schools through Heads 

Cluster meetings, the Board agreed that a meeting for wider stakeholders would be 

valuable and should be considered for the end of the spring term. 

The minutes of the meeting held in October were approved and the Board noted 
progress with addressing the actions.  

Conflicts of Interest 

No Conflicts of Interest were raised. 

DfE Update 

JW informed the group that the final plans for the OA extension are yet to be confirmed 

by the DfE but all OA teams have been instructed to create a defensible plan for their 

area. The Board recommended that the extension should maintain the momentum of, 

and ensure continuity with, the current programme. 

OA Programme Dashboard 

TM presented the latest version of the programme dashboard, highlighting the key 

updates since the last meeting. It was agreed that the OA team would add information 

about Local Authority/Multi-academy Trust involvement and pupil numbers to the 

dashboard. It was also agreed that the OA team would add 2019 data and separate 

data for Fenland and East Cambridgeshire to the dashboard, and the data should be 

shared ahead of the next meeting. 

CO provided an update on the School Improvement Programme and shared some of 

the feedback from schools involved. 

Year 4 Draft Plan 

JW and CO presented the draft plan for Year 4 of the OA programme in Fenland and 

East Cambridgeshire and invited comments from the Board. The draft plan focused 

on work around Priorities 1 and 4, as well as PPM and Admin, so it was agreed that 

the OA team and Board would draft suggestions for a small amount of Year 4 budget 
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to be allocated to Priority 2 and 3 projects and initiatives. JW explained that the OA’s 

existing targets would need to be retained for Year 4 but it may be possible to amend 

them slightly to highlight the outcomes and outputs. 

Year 4 Governance 

JW presented a proposal for the Year 4 governance structure, highlighting that it would 

involve strategic oversight balanced with insight from those working to deliver projects 

and initiatives. 

Year 4 – Summary of Discussion/Next Steps 

JW explained that the OA team would develop the Year 4 plan for the programme, 

adding greater detail around projects, resourcing, targets and the governance 

structure. 

Next Meeting 

Thursday 5th March 2020 


