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Fenland and East Cambridgeshire Opportunity Area 

Partnership Board Meeting – Thursday 31st October 2020 

Present: Sue Baldwin (SB), Will Morlidge (WM), David Pomfret (DP), Tricia 

Pritchard (TP) (Chair), Andrew Read (AR), Gill Thomas (GT), Penny Walkinshaw 

(PW) 

Apologies: Geoff Hayward (GH), Jonathan Lewis (JL), Mark Woods (MW) 

In attendance: Carly Chapman (CC) (Facilitator), Jamie Weatherhead (JW), Cheryl 

Oakman (CO), Tiffany Middleton (TM), Bethan Du-Mont (BDM) 

Introduction 

The Chair (TP) welcomed everyone to the meeting and introduced CC as an external 

facilitator for the session. TP had recently been interviewed for an article focused on 

Early Years in Opportunity Areas (OAs) which was due to be published in ‘Nursery 

World’. The OA team agreed to share the link to this article in the OA newsletter 

once published. 

Years 1–3 

CO and TM provided an update on the status of each of the OA’s four priorities along 

with an overview of the projects associated with each priority’s targets. The OA team 

agreed to share information on the number of Early Years settings engaged with 

projects. JW shared updates on the School Improvement (SI) programme, OA 

programme budget, local attainment and data from the recently published Indices of 

Multiple Deprivation. JW also shared information surrounding a possible programme 

extension and models that could be followed in such an event. 

Scenario Planning 

CC challenged the Board to consider which of the OA’s four priorities should be 

considered to be the most important. There was consensus among all Board 

members that Priority 1 would be the top priority for the area, while closing the gap 

between disadvantaged and non-disadvantaged pupils would also be a key focus. 

The Board were asked to consider which priority they would stop if they had to. 

There was less consensus on this question but Board members suggested that 

Priorities 2 and 3 were less important for the OA to focus on than Priorities 1 and 4. 

CC challenged the Board to consider how the OA would proceed in the case of three 

possible funding scenarios: 

1. One-year extension with no funding 

- The Board highlighted that key local stakeholders should be brought together 

to share good practice and build structured networks. 

- The Board suggested that the number of projects would need to be reduced 

and a more focused approach taken. Projects with low evidence of impact 

should not be extended. The projects to keep should be those with a greater 

legacy. 
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2. One-year extension with small amount of funding (£100,000 max.) 

- There was consensus that developing bespoke interventions for target 

schools most in need should be a priority. Projects with high impact should be 

prioritised. 

3. One-year extension with £1–1.5 million funding 

- There was consensus that high quality targeting of interventions towards 

schools most in need would be the priority, followed by investment in 

leadership. 

Leadership and Governance 

CC challenged the Board to consider who should be involved in governance of the 

OA and how it would work in practice. The Board agreed that the Board membership 

should be reviewed. 

Summary and Next Steps 

JW noted that the upcoming General Election would trigger the pre-election period, 

which would mean that communications from the OA team would be reduced. The 

OA programme would continue as planned but stakeholder engagement would be 

reduced and there would be no communications around new projects and initiatives. 

The OA team had no details about a possible announcement of a fourth year of the 

programme so would continue internal planning to be ready for the different possible 

scenarios. Further plans could be developed after the General Election. 

AOB 

WM agreed to speak with PW and the Ely Cathedral Business Group about talking to 

the mayor about bus transport. 

Next Meeting 

Date of meeting to be confirmed.  


